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INDIVIDUAL DEVELOPMENT PLAN

	1. Employee Name
	
	2. Current Position 
	

	3. Short-Range Career Goals  (1–2 years)
Specify positions
	
	4. Long-Range Career Goals (2–5 years)
Specify positions
	

	
5. Developmental Objectives

	Knowledge, skills, abilities to develop
	Supporting Developmental Activities, Assignments, Projects, Responsibilities
	Supporting Formal Training Courses, Workshops
	Other Activities
Reading, Self-Development

	A. 	

	
	
	

	B. 	

	
	
	

	C. 	

	
	
	





MADE-UP EXAMPLE - INDIVIDUAL DEVELOPMENT PLAN

	1. Employee Name
	Aline Mukamana
	2. Current Position 
	HR Bus Partner, Commercial Banking

	3. Short-Range Career Goals  (1–2 years)
Specify positions
	Manager HRBP team
	4. Long-Range Career Goals (2–5 years)
Specify positions
	Director People & Culture

	
5. Developmental Objectives

	Knowledge, skills, abilities to develop
	Supporting Developmental Activities, Assignments, Projects, Responsibilities
	Supporting Formal Training Courses, Workshops
	Other Activities
Reading, Self-Development

	A. 	Organisational Development


	
Complete recruitment of new commercial teams for Trade Finance, Agricultural Finance and Mining Sector Finance. Deadline – End 2026
	
None – on the job training, with mentorship from commercial leader
	
None

	B. 	Understanding of complete HR function


	
Participate in HR Leadership Team where appropriate; take on assignments in other functions (e.g. comp and ben analysis) if opportunities arise. 
	
Complete the RIKA program (20-week executive learning experience focused on key themes and competences in HR)
	
None

	C. 	Team Leadership


	
Identify cross-functional task teams that Aline could lead. For example, on streamlining our onboarding processes
	
None
	
Suggest reading: The Art of Possibility by Rosamund Stone Zander 
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