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SUCCESSION PLAN TEMPLATE
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MADE-UP EXAMPLE – SUCCESSION PLAN

	
	
	Managing Director
	
	Commercial Director
	
	Finance 
Director
	
	HR 
Director
	
	Legal
Director

	
	
	
	
	
	
	
	
	
	
	

	Incumbent
	
	Adam 
Ashimwe
	
	Christine
Dube
	
	Edward
Furia
	
	Gwendolyne
Mwangi
	
	Ignatius
Jeffries

	
	
	
	
	
	
	
	
	
	
	

	Ready 
Now
	
	Christine Dube
	
	Keith
Limpopo
	
	None
	
	None
	
	Maria
Nasajo

	perf
	pot
	
	H
	H
	
	H
	M
	
	
	
	
	
	
	
	H
	H

	next step
	
	Board plan
	
	None
	
	
	
	
	
	Board comm.

	
	
	
	
	
	
	
	
	
	
	

	Ready in 1 year
	
	None
	
	None
	
	Olive
Rumanyika
	
	None
	
	None

	perf
	pot
	
	
	
	
	
	
	
	H
	H
	
	
	
	
	
	

	next step
	
	
	
	
	
	Head of Credit
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Ready in 2 years
	
	Keith
Limpopo
	
	None
	
	None
	
	None
	
	Victor
Tilahun

	perf
	pot
	
	H
	M
	
	
	
	
	
	
	
	
	
	
	H
	H

	next step
	
	Com Dir
	
	
	
	
	
	
	
	Compl Mngr

	
	
	
	
	
	
	
	
	
	
	

	Ready in 5 years
	
	None
	
	Sonya
Tshabalala
	
	William
Mwaura
	
	Aline Mukamana
	
	None

	perf
	pot
	
	
	
	
	H
	H
	
	M
	H
	
	H
	H
	
	
	

	next step
	
	
	
	Trade Fin Mngr
	
	Stay in role
	
	HRBP Lead
	
	

	
	
	
	
	
	
	
	
	
	
	

	Emergency
	
	Edward 
Furia
	
	Keith `
Limpopo
	
	Olive
Rumanyika
	
	External
	
	Maria
Nasajo



See fictional example overleaf
image1.png




