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Goal Setting

Vision

Mission

Strategic 
Imperatives

Objectives

Values

The future 
we’re working
towards

What 
     we do

         What’s 
          important

Things
              we must
               achieve
                this year

How we 
                     work

Hierarchy

Approaches

Top down Bottom up Hybrid Incremental

What is it? Boss 
decides

Employees 
decide

Everyone 
decides

Last year 
plus a bit

Benefits? Clear Ownership Learning Quick

Risks? No ownership Play safe Takes time Uncreative

How to 
play?

Influence 
boss early

Challenge 
team

Think like 
the boss

Push for 
more!









Team Positioning Framework

High technical 
competence

High 
performance

Arrogance / 
entitlement / 
disrespect / 

aloofness

Visible 
expression: 

unreasonable 
demands, 

ignored requests

Corrective 
action: 

coaching, cross 
functional 
alignment, 
sanctions

Phase Situation Actions

Pre-emptive Team performing 
well
No unconstructive 
behaviours yet

Share recognition
Acknowledge others
Acknowledge luck!
Tie praise to what and how

First signs Neglect of low-
status requests
Flexing about value 
to org

Clear messaging on good 
corporate stewardship
Quiet call outs on impact of non-
constructive actions 

Team-wide Reputation growing
More incidents

Team-wide discussion
Values workshop!

Organisation 
impact

Resignations/drama
Compliance miss

Sanctions - withhold rewards
Discuss consequences
Elevate / broaden  perspective




