
What is the main challenge that 
Christine will face in turning her 
2026 goals into results?

The Challenge

What processes can Christine and Aline put in place to enhance execution?

The Response

1.

2.

3.

Name up to 3 processes How will these turn Christine’s goals into results?

What development objective 
would you put into Keith’s 
development plan?

Keith

How can Christine help Sheila address her team’s entitlement problem (choose 3)

◻ put oFenders on probation ◻withhold bonuses ◻ role model humility
◻ do a workshop with compliance ◻ assign coaches ◻ talk to team together
◻ add values statement to scorecard ◻ job rotations ◻ do one-on-ones

Alison


